UBND TINH HA NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

SO NOI VU Déc 1ap - Tw do - Hanh phuc
Sb: 256/BC-SNV Ha Nam, ngay ¢7 thang 11 ndm 2023
BAO CAO

Két qua hoat dong sang kién nim 2023

I. Cong nhén sang kién:
1. Linh vyc hoat dong cua don vi

So Noi vu la co quan chuyén mon thugoc UBND tinh, tham muu, gitp UBND tinh thyc hién chirc nang quan ly nha
nuée vé: t6 chic bd may; vi tri viée lam, co ciu ngach cong chirc va bién ché cong chire trong cac co quan, t6 chirc hanh
chinh nha nudc; vi tri viée 1am, co cu vién chirc theo chirc danh nghé nghiép va s luong ngudi 1am viée trong cac don vi
su nghiép cong 1ap; tién luong ddi vé6i can bo, cong chure, vién chuc, lao dong hop déng trong co quan, t6 chtrc hanh chinh,
don vi su nghiép cong 1ap; cai cach hanh chinh, cai cach ché d6 cong chure, cong vy; chinh quyén dia phuong; dia gi6i hanh
chinh; can b9, cong chire, vién chuc; can b, cong chire xa, phuong, thi tran (goi chung la cdp xd) va nhiing ngudi hoat dong
khong chuyén trach ¢ cap x3, ¢ thon, to dan phd; ddo tao, boi dudng can bd, cong chirc, vién chirc va can bo, cong chire cap
x4; t6 chure hdi, to chire phi chinh phu; van thu, luu trit nha nudc; tin ngudng, ton gido; thanh nién; thi dua, khen thudng.

2. Tong sb giai phap dugc dé nghi cong nhan sang kién: 10

3. Tong sb sang kién dugc cong nhan: 10



4. Biéu téng hop:

TT

TAc gia/ dong tac gia

Tén sang kien

Mo ta tom tit ban chit cia
sang kién

Loi ich kinh té-xa hoi c6 thé
thu dwgc do ap dung sang kien

Ong P Hong Ha

Ba Tran Ngoc Anh

Ba Nguyén Thi Mai Hong
Ong Vii Anh Tuéan

Pé an quy dinh chuc
danh, mtc phy cap,
mac phu cdp kiém
nhiém d6i véi ngudi
hoat dong khong
chuyén trach & cap x4,
& thon, td6 dan phé;
chitc danh, mtrc hd tro
hang thang dbi véi
nguoi thue hién nhiém
vu khac ¢ cap xa, O
thon, t6 dan phd; mirc
hd tro hoat dong cho
cac td chirc chinh tri -
x4 hoi & cap x4, hoat
dong cua thon, t6 dan
phd trén dia ban tinh
Ha Nam

Nham quy dinh chte danh, muc
phu cép, murc phy cap kiém nhiém
d6i véi nguoi hoat dong khong
chuyén trach & cép xi, & thon, to
dan phé; chitc danh, mtic hd tro
hang thang ddi véi ngudi thyc
hién nhiém vu khac ¢ cap x4, ¢
thén, t6 dan phé; mutc hod tro hoat
dong cho cac to chirc chinh tri - X4
hoi & cép x4, hoat dong cua thon,
t6 dan phd trén dia ban tinh Ha
Nam

Gop phan thyc hién tot ché do,
chinh sach d6i voi nguoi hoat
dong khong chuyén trach, nguoi
thuc hién nhiém vu khac & cép Xa,
& thon, t6 dan phd; ting cudng
cong tdc kiém nhi€ém, ndng cao
mirc phu cép cua cac chirc danh,
gop phﬁn nang cao hi¢u lyc, hi¢u
qud hoat dong cua h¢ théng chinh
tri co s

Ong Truong Cong Khai
Ong Db Hong Ha

Ong Nguyén Vin Long
Ba Truong Thi Mai

Xay dung Dé an sip
xép cac don vi hanh
chinh cap xa trén dia
ban tinh Ha Nam giai
doan 2023-2025

Sap nhap 10 xa, phuong chua du
tiéu chuan theo quy dinh véi cac
don vi hanh chinh cing cép lién
ké dé thanh lap cac don vi hanh
chinh méi dam bao du tiéu chuan
theo quy dinh tai Nghi quyét
1211/2016/UBTVQH13 va Nghi
quyét s6 27/2022/UBTVQH15 vé

S6 can bo cong chic cap xi va
nguol hoat dong khong chuyén
trach & cap xa giam duoc sau sap
nhap 1a 350 nguoi

Tiét kiém chi ngan sach nha nudc
mdi nim khoang 23.630.000.000
doéng/mam (trong dé: So tién tiét
kiém dwoc do giam chi lwvong, phu
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ti€u chuan cua don vi hanh chinh
va phan loai don vi hanh chinh

cdp cho can bg, cong chire xd la:
17.280.000.000 dong/nam; giam
chi cho nguwoi hoat dong khong
chuyén trach va nguoi thuc hién
nhiem vu khac o cd’p xa la:
3.888.000.000 dong/nam va gidm
chi hogt dong cho cac 16 chirc
chinh tri - xa hoi o cdp xa la:
2.462.000.000 dong/nim)

Ong P Hong Ha
Ong Tran Hung

Ba Tran Thu Phuong
Ong Tran Kiém

Ong L& Anh TU

Thyc trang va giai
phap tinh gidm bién
ché giai doan 2023-
2026 clia cac t6 chirc
hanh chinh, don vi su
nghiép cong lap thudc
khéi chinh quyén cua
tinh Ha Nam

Muc dich cua tinh giam bién ché
14 d& cac co quan nha nudc tinh
hoc lai nhan sy nhim nang cao
chat luong d6i ngii can bo, cong
chuce, vién chirc. Hoat dong quan
Iy nha nudc trén moi linh vyc déu
nham hudong téi mdt muc tiéu
chung la c6 hiéu qua; trong do,
chat luong ngudn nhan luc 1a chi
dao

Giai doan 2023 — 2026 sb luong
can by, cong chirc, vién chuc cua
tinh da tinh gian 1.184 nguoi,
(trong d6: Nghi huu truéc tudi:
924 nguoi; Thoi viéc ngay la: 260
nguoi) véi tong sd kinh phi trén
172 ty dong

Ong Lé Puc Hién
Ong Pham Vin Quy
Ong L3 Qudc Huynh
Ong Nguyén Vin Dat

Mot s6 giai phap
nham day manh, nang
cao hi¢u qua ung dung
cong nghé thong tin
trong cong tac tra clru,
luu trit tai licu

Ung dung cong nghé thong tin
trong cong tac tra cuu, luu trir tai
lidu

Nang cao hiéu qua tra ctru tai liéu,
cat gidm bién ché cho vi¢c tra ctu
tai liéu luu trir

Ong Téng Vin Sir
Ba Lé Thi Quynh Hoa

Ong Nguyén Truong Son

Po6i méi quy trinh bo
nhi¢m, bo nhiém lai,
kéo dai thoi gian gitr
chic vu lanh dao,
quan ly trong cac co

Dua ra cic quy dinh, cach thuc
thyc hién viéc bd nhiém, b6 nhiém
lai, kéo dai thoi gian gitr chiic vy
lanh dao, quan ly trong céac co
quan hanh chinh, don vi su nghiép

- Gop phan bo sung vao hé thong
cac van ban quy pham phap luat
vé cong tac s dung va quan ly
cong chuc, vién chuc trén dia ban
tinh
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quan hanh chinh, don
vi sy nghi¢p cong l1ap;
nguoi quan ly doanh
nghiép c6 phan vén
nha nuéc thudc tham
quyén quan 1y cua
UBND tinh

cong 1ap; ngudi quan ly doanh
nghi¢p co phan von nha nudc
thuoc tham quyén quan 1y cua
UBND tinh

- Gilp cho cac don vi trén dia ban
tinh c6 thém cdn ctr phép 1y, thuan
loi trong viéc thuc hién céc ndi
dung vé cong tac bd nhiém, bd
nhiém lai, kéo dai thoi gian gitr
chic vy lanh dao, quan 1y trong
cac co quan hanh chinh, don vi sy
nghiép cong lap; nguoi quan ly
doanh nghiép cé phan von nha
nude thude thim quyén quan ly
cia UBND tinh dong thoi dam
bdo viéc thuc hién cac ndi dung
trén thong nhét trén dia ban tinh

Ong Tran Pang Khoa
Ba Mai Thi Lan Anh

Ba Nguyén Thi Thu Huong

Giai phap hién dai hoa
phuong thirc chi dao
cong tac cdi cach thu
tuc hanh chinh cua S¢&
NoO1 vu

Xay dyng va hoan thién hé thong
phap luat dong bd, théng nhat, kha
thi, cong khai, minh bach la mdt
trong nhitng yéu cau quan trong
cua nhi¢m vu xay dung Nha nudc
phap quyén x3 hoi chi nghia Viét
Nam cta Nhan dan, do Nhan dan,
vi Nhan dan da dugc Pang ta xac
dinh 1a nhiém vu trong tam; xay
dung, ban hanh, t6 chtrc thue hién
thil tuc hanh chinh 12 nham cong
khai, minh bach trinh tu thuc hién
cac cong viéc ma doanh nghiép,
nguoi dan yéu cau theo ding phap
luat; nang cao hiéu luc, hi€u qua
trong quan 1y nha nudc, kiém tra,
giam sat, nang cao trach nhiém

Nang cao dugc nhan thurc va trach
nhiém cua cong chuc, vién chuc
vé cdi cach thu tuc hanh chinh.
Lam tot cai cach thi tyc hanh
chinh s€ gitip tang cudng ky luat,
ky cuong hanh chinh; mang lai
niém tin cho nhan din va cong
dong. Cai cach that sy hiéu qua sé
dé di vao cudc séng, giam thiéu
ganh ndng, khé khan cho nguoi
dan, tao duoc niém tin cua nguoi
dan d6i véi chinh quyén.
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cua can bg, cong chuc, vién chuc
giai quyét thu tuc hanh chinh,
khong gay phién ha cho nguoi co
yéu cau giai quyét cong viéc hanh
chinh theo ding quy dinh tai Nghi
dinh s6 63/2010/ND-CP ngay
08/06/2010 cua Chinh phu vé
kiém soat thu tuc hanh chinh;
Hién dai hoéa hanh chinh 1a xu
hudng tat yéu trong bdi canh cach
mang khoa hoc - cong nghé phat
trién manh mé& hién nay. Hién dai
hoéa hanh chinh khéng chi lam
tang nang suit lao dong ma con
gop phan quan trong thay doi
phuong thic 1am vi¢e cua can bo,
cong chirc, huong téi mot moi
trudong hanh chinh hién dai

Ong Nguyen Quang Minh
Ong Nguyén Tuan Thanh
Ong Pinh Vin Quy
Ba Trinh Thi Ngoc

Khao sat do luong su
hai long cua nguoi
dan, t6 chirc dbi véi su
phuc vu cua co quan
hanh chinh nha nudc
nam 2023

Xé4c dinh mac d§ hai long cua
nguoi dan, td chirc ddi véi su
phuc vu ctua cidc co quan hanh
chinh thong qua viéc giai quyét
cac TTHC

Lay két qua khao sat sy hai long
cua nguoi dan lam co s0, tiéu chi
danh gia cong tic CCHC ctia moi
don vi

Nang cao nhan thirc, y thuc trach
nhiém cua ngudi ding dau cac co
quan hanh chinh nha nuéc d6i voi
viéc ddy manh CCHC

Tir két qua khao sat s& giap cho
lanh dao cac duon vi c6 nhitng chi
dao doi véi viée thuc hién nhiém
vu cua don vi, cua can b9, cong
chtic truc tlep giai quyet cac
TTHC cling nhu danh gid, ra soat
lai cAc TTHC hién c¢6 dé nhim
muc don gidn hoa, tao sy thuan logi
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nhat cho ngudi dan, doanh nghiép
va to churc khi gidi quyét ho so

Ong Truong Cong Khai
Ba Bui Thi Thanh Nhan
Ba Vii Thi Hoa

Ba Nguyén Thi Hai Yén
Ong Tran Tan An

Ba D6 Phuong Thao

Gidt phap nang cao
chat luong cong tac
tuyén truyén, nhan
rong dién hinh tién
tién trén dja ban tinh

Nham phat huy s@tc manh tong
hop cua khéi dai doan két toan
dan, ciia ca hé thong chinh tri, lyc
luong vii trang va cac tang 16p
nhan dan trong cac phong trao thi
dua yéu nudc. Béng thoi, nang
cao nhén thirc cua cap uy, chinh
quyén cac cap va trach nhiém cua
nguoi ding dau vé vi tri vai tro,
tam quan trong ctia cong tac thi
dua, khen thudng; ¥ nghia to 16n
va hiéu qua thiét thuc cua viéc
nhan rong, biéu duong, ton vinh
guong dién hinh tién tién trong
cac phong trao thi dua, tao dong
luc hoan thanh cac nhiém vu duoc
giao, gop phan thyc hién nhiém
vu phét trién kinh té - xa hoi cia
tinh. Thyc hién cé hi¢u qua viéc
xay dyng va nhan rong dién hinh
tién tién nhim tao nhan t6 thic
day cac phong trao thi dua yéu
nudc ngdy cang phét trién. Coi
trong thuc hién dong bo 4 khau:
Phét hién, bdi dudng, tong két va
nhan rong dién hinh tién tién. Xay
dung dién hinh tién tién 13 co so,
tiéen dé cho viéc lwya chon nhiing

Nhén thire cua cap uy, chinh
quyen cac cap vé vi tri vai tro, tAm
quan trong cua cong tac thi dua,
khen thuong, y nghia to 16n va
hiéu qua thiét thuc cta viéc nhan
rong, biéu duong, ton vinh guong
dién hinh tién tién dugc nang cao;
cac phong trao thi dua yéu nudc
ngdy cang phat trién; nhiéu dién
hinh tién tién duoc phat hién va
ton vinh kip thoi, tao stc lan toa
trong toan xa hoi
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tap thé, cd nhan tiéu bi¢u dé kip
thoi dong vién va xem xét biéu
duong khen thuong. Thong qua
cac phong trao thi dua, cac cudc
van dong, phat hién cac d1en hinh
tién tién dé tuyén truyén, phd
bién, boi dudng, nhan rong, dam
bdo bam sat co so, phat hién va
ton vinh kip thoi

Ong Truong Tuén Lyc

Ong Nguyen Van Thai

Ba Nguyén Thj Thanh Thuay
Ba Tran Thi Tin

Ba Han Thi Nguy¢t

Nhom giai phép nang
cao hiéu luc, hiéu qua
cong tac thanh tra va
phong chéng tham
nhiing nganh Noi vu
trén dia ban tinh Ha
Nam

Pam bao tot muc dich ctia hoat
dong thanh tra bao dam quyén va
loi ich hop phap cho t6 chiic va ca
nhan c6 lién quan, gop phan thuc
hién tét viéc thanh tra va phong,
chéng tham nhiing trén dia ban
tinh; Khang dinh hoat dong thanh
tra 1 chirc ning thiét yéu trong
quan 1y nha nudc, 1a mot khau
trong chu trinh hoat dong quan ly
nha nudc doi héi phai tuan thu
nhiing nguyén tac va trinh ty theo
quy dinh cua phap luat; Giai phap
duoc thyc hién gop phan hoan
thién cac quy dinh vé chirc nang,
nhiém vu va quyén han, cing cd,
kién toan, t6 chirc b may, xay
dung luc lugng Thanh tra nganh
Noi vu, d6i méi noi dung, phuong
phap cong tac thanh tra, tang
cuong dau tu co sO vat chat ky

Pam bao diy dii quyén va nghia
vu cua dbi tuong dugc thanh tra
theo quy dinh

Phuong phap lam viéc hi€u qua,
tiét kiém thoi gian va nhan lyc,
vat luc

Nang cao trinh dg, nang luc doi
ngli cong chirc cua Thanh tra S&
va cong chirc cua S¢ khi tham gia
thuc hién nhiém wvu thanh tra,
kiém tra

Tang cuong hiéu qua trong cong
tac tham muu cho l1anh dao trong
viéc thyc hién nhiém vu chuyén
mon dugc UBND tinh giao hang
nam
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thuat,...tao hi¢u qua trong thuc té:
Nang cao y thuc thuc hién céc
chuidn muc dao dirc cua can bod
thanh tra, d6i mé&i phuong thic
lanh dao, chi dao, diéu hanh, tac
nghiép dé nang cao hiéu lyc, hiéu
qua hoat dong, dap tng yéu cau
cong tac thanh tra nganh Noi vu
trong thoi gian to1
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Ba Nguyén Thi Thao

Bai hoc kinh nghi¢m
trong cong tac huodng
dan, tham muu gidi
quyét dé nghi dang ky
sinh hoat ton gido tap
trung ctia to chuc, ca
nhan cac tén giao

Nhiing bai hoc kinh nghiém va
cac ky nang, nghiép vu dugc duc
rat tir thuyc tién cong tac huéng
dan va tham muu giai quyét cac
dé nghi ddng ky sinh hoat ton gido
tap trung

Gop phan giai quyét kip thoi cac
dé nghi chinh dang vé sinh hoat
va hoat dong ton gido; nang cao
hiéu qua cong tdc quan ly nha
nude vé tin ngudng, ton giao; han
ché cac van dé phuc tap co thé
nay sinh sau khi cap co tham
quyén chap thuan ding ky sinh
hoat ton gido tap trung

II. Ap dung, chuyén giao sang kién:

1. Ap dung sang kién:

- Tong s6 sang kién dang dugc ap dung: 10

- Tong muirc dau tu ctia Nha nude: 0

- Tong s6 tién lam lgi cua cac sang kién dang dugc ap dung:

- Tong s6 tién tra thu lao cho tac gia sang kién: 0

2. Chuyén giao sang kién:

- Tong s0 sang kién dugc chuyén giao: 0




- Tong sb tién thu tir chuyén giao sang kién: 0 dong

- Biéu tong hop:

I11. Hity bé viéc cong nhin sang kién: Khong

IV. Cac bién phap khuyén khich:

1. Nang luong, nang bac trudc thoi han:

- Tong s6 coéng chirc duoc nang lwong trude thoi han do ¢6 sang kién duogc cong nhan: 05
2. Uu tién cap kinh phi nghién ciru phat trién va hoan thién, ap dung sang kién: Khong

C6 tai lidu kiém chimg vé thiee hién cong tdc khoa hoc cong nghé kém theo, gom:

- Quyét dinh kién toan Héi dong sang kién

- Danh sdch sdang kién dé nghi cong nhdn pham vi anh huéng va hiéu qud dp dung

- Quyét dinh va danh sdach cong nhdn sang kién cdp co so.

Noi nhdn:
- S6 KH&CN;
- Luu: VT. ‘VV o

Truwong Cong Khai

186 liéu nang luong trudc han cia nam 2022 (do ndm 2023 da xét cong nhan sang kién nam 2023 nhung Hoi déng lwong ctia S& Noi vu chua thye hién xét nang
lwong trude han ctiia ndm 2023)
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